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Office of Supportive Housing

Overview of Supportive Housing Fidelity Monitoring 

• The mission of the Office of Supportive Housing (OSH) is to, 
“House, support, and sustain eligible individuals in need who 
have severe and persistent mental illness, to prevent 
homelessness and promote independence and long-term 
recovery, in collaboration with our network of partners, 
efficiently and effectively.” 
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SAMHSA Permanent Supportive Housing Foundations

Permanent Supportive Housing Foundations | Housing First Approach

Choice of Housing

Separation of Housing and Services

Decent, Safe, and Affordable

Integration

Rights of Tenancy

Access to Housing

Flexible and Voluntary Services
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SH Fidelity Context and Background 

• One of the strategies for SH 2.0 was the implementation of SH Fidelity

• Established a Work Group; led by Dr. Timberlake and Virginia Sizemore 

• The Quality Improvement team vetted the fidelity tool and assisted with development of 
the final template

• A small work group conducted a sample pilot with one provider to test the final template 

• A group of seven providers were approached about participating in the SH Fidelity pilot 
and a series of conference calls were held 

• The providers included: Highland Rivers, Community Friendship, Advantage, American 
Work, New Horizons, Pineland, and Legacy 
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SH Fidelity Context and Background 

• Dr. Timberlake and Virginia Sizemore presented a plan for implementation that included the 
hiring of fidelity staff 

• Approval and Hire of the GHV Fidelity Specialist took place in November 2020 

• GHV Fidelity Specialist spent weeks studying and reviewing the tool and shadowing the ACT and 
Supported Employment Fidelity Process 

• The full pilot lasted six months from January 2021 to June 2021 
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Office of Supportive Housing

• Score Summary Average for Pilot Program

• General Organization Index Passing Score = 45 | 36.85

• Fidelity Passing Score = 21 | 20.68
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Overall Fidelity Strengths from Pilot 

• Discussion with direct voucher clients shows overwhelming 
evidence of general satisfaction with overall Permanent 
Supportive Housing (PSH) efforts of providers and DBHDD. 

• Decent/Safe/Affordable foundations of PSH are consistently 
portrayed in the fact that the overall average of rent to income 
ratio is 34.87% amongst the 14 clients randomly selected for 
individual documentation review (2 of which were zero-income 
clients.)
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Overall Fidelity Strengths from Pilot 

• Flexible/Voluntary Services foundations of PSH are consistent 
in the reflection of overall high results in most ASO reviews 
regarding service provision mix and client choice in service 
provision. 

• Providers who documented housing integration rates averaged 
at 4.39% integration. SAMHSA Highest Fidelity standard is 
below 25%!
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Overall Fidelity Opportunities from Pilot  

• Lack/clarity of documentation- As an Example, across all Pilot 
participants, there was a lack of documentation regarding the 
client’s unit choice in their housing choice location as well as 
the lack of client signatures on specific service/housing choice 
documents and said documents not being completed correctly.

• Cadence of Individual Treatment Plans, supervision meetings, 
and process/outcome monitoring.

• Alignment within DBHDD application of the GHVP and Fidelity 
Standard. 
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Fidelity Documentation Recommendations 

• Choice of Housing on Per Individuals Served Scoresheet-
“Housing Choice Log” or some other documentation showing 
Choice of Housing beyond a Case Management note. Highest 
Fidelity is documented when both Choice of Housing and 
Choice of Unit are afforded to consumers with as much detailed 
documentation as possible. 
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Choice of Housing Example from Legacy 
Behavioral Health Services
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Unit Search Log 



Fidelity Documentation Recommendations 

• Housing Integration on the Per Individuals Served Scoresheet-
An Excel Spreadsheet where the maximum number of units at 
an apartment complex are listed along with the name, street 
address for the apartment office, and the number of GHVP 
clients currently residing there. Highest Fidelity is documented 
as when any housing choice area is occupied at a 25% or less 
integration rate. This is calculated by dividing the amount of 
GHVP clients that are currently residing at the specific location 
by the maximum number of units. 
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Housing Integration Example from Highland Rivers 
Health
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Housing Integration Spreadsheet
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Fidelity Documentation Recommendations 

• Rights of Tenancy section of Per Individuals Served 
Scoresheet- Detailed policy listing exactly what rights that 
GHVP recipients have as tenants regarding their housing. 
Highest Fidelity is documented when, “Tenants have full legal 
rights of tenancy according to local landlord/tenant laws.”
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Rights of Tenancy Example from New Horizons 
Behavioral Health
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Excerpt from GHVP Brochure
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Fidelity Documentation Recommendations 

• Access to Housing section of the Per Individuals Served 
Scoresheet- Client facing material that illustrates how the 
provider is pursuing clients that have the highest need of 
permanent supportive housing. Highest Fidelity is documented 
when, “Program proactively seeks tenants who have obstacles 
to housing stability.”

• Access to Housing section of the Per Individuals Served 
Scoresheet- Explicit documentation of what privacy regarding 
housing is. Highest Fidelity documented when as, “Service staff 
may not enter the unit unless tenants invite them.”
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Access to Housing Example from New Horizons 
Behavioral Health 
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Excerpt from GHVP Brochure

New Horizons Behavioral Health Program Brochure-
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Access to Housing Example from Pineland BHDD 
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Excerpt from Policy #2305 Safety of Personnel During Out of Office Work 
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Fidelity Documentation Recommendations 

• Assessment portion of the General Organization Index-
Assessments that are completed with a specific tempo detailed 
in policy. Highest Fidelity  is documented when, “More than 80% 
of consumers receive standardized, high-quality assessments, 
the information is comprehensive across all assessment 
domains, and updated at least annually” 
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Assessment Example from American Work 
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Internal Service Recommendation/Order for Services
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Fidelity Documentation Recommendations 

• Outcome Monitoring portion of the General Organizational 
Index- Explicit policy outlining what metrics are being monitored 
by Supervisors regarding EBP implementation for individual 
clients and who the metrics are being shared with. Policy should 
also address the cadence of Outcome Monitoring as well. 
Highest Fidelity is documented when, “Standardized outcome 
monitoring occurs quarterly. Results are shared with EBP 
members.”
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Outcome Monitoring Example from American Work 
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GHV Outcome Monitoring
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Pilot Post Fidelity Monitoring Survey Results

What was your overall impression of the fidelity monitoring experience?

Neutral 1 Satisfied 13 Very Satisfied 17
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Pilot Post Fidelity Monitoring Survey Results

How effective do you feel this fidelity monitoring experience was?

Neutral 1 Effective 15 Very Effective 15
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Pilot Post Fidelity Monitoring Survey Results

Reviews from providers

• I think refresher trainings being offered, whether in person or 
on-line, would be great.

• It would be great to see state-wide comparison on statistics 
collected by DBHDD.

• Face to face when circumstances and safety allows.

• Best Practices from other Regions or EBP that is used as it 
relates to housing and the GHVP as a whole
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Contact Information for the Office of Supportive Housing

• Director- Maxwell Ruppersburg – (470) 925-2932 
Maxwell.Ruppersburg@dbhdd.ga.gov

• Assistant Director- Letitia Robinson – (404) 430-8036 
Letitia.Robinson@dbhdd.ga.gov

• Fidelity Monitor- Brett Seay- (404) 291-7852 
Brett.Seay@dbhdd.ga.gov
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